The Hospital Administration deptt. PGIMS, Rohtak Haryana was established on 26™ June 2006.
Only one Faculty member (Dr. Brijender Singh, Assistant Prof. & Head) is working in the deptt. The
hospital Administration deptt completed some projects & submitted to the Worthy Director.

The Projects were:-

1.) Up-gradation of CHC-Dighal to Model Hospital.

2.) A New 30-Beded wing in A&E deptt. PGIMS, Rohtak.

3.) New Mortuary Complex for PGIMS, Rohtak.

4.) Disaster Plan for PGIMS, Rohtak

5.) Emergency Response Team & Extrinsic Disaster Management Plan of PGIMS, Rohtak

6.) Security & Safety Services in PGIMS, Rohtak

7.) Fire Fighting System in PGIMS, Rohtak

8.) Bio-Medical Waste Management System for PGIMS, Rohtak

9.) Employees Health Scheme (EHS) Services for PGIMS, Rohtak

10.) Planning to Outsource of Hospital Services : Managerial Issues

11.) Draft Action Plan for PGIMS to deal with cases of Burns during Diwali & after Diwali

12.)Contingency Action Plan for PGIMS Hospital in view of flash RDA Strike at PGIMS Hospital.

13.) With the view to utilize the Telephone Directory in an effective manner the Edited, published &
printing matter was given to the Hospital Admn. Deptt.

14.)Hospital Administration Deptt. prepared the Management Development Programme for the civil
surgeons, S.M.0.’s M.O.’s & Senior Administrators of the Health Deptt. at HIPA, Gurgaon,
Haryana & was submitted to the Additional Director , HIPA Gurgaon, Haryana.

15.) A project of 30 Bedded Complex (A&E Deptt.) for Civil Hospital Bhiwani , Haryana was

submitted to the PMO, Civil Hospital Bhiwani, Haryana.

The Hospital Admn. Deptt. conducts the training Programmes for Nursing Sisters like Bio-
Medical Waste Management etc-etc & also conducts the Classes for Pharmacy & nursing Students
of PGIMS, Rohtak. The Hospital Admn. Deptt. had a combined paper presentation in the
International Conference on Planning & Designing of Healthcare Facilities at Goa — on PGIMS-
Development Plan.



